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Based on the basic theory of performance management we explored how to improve 
the S bank's performance management, we try to restructure the S bank's new 
performance management system. First, the basic theory of performance management 
was stated including performance, performance evaluation, performance management. 
Then the function of  performance management in human resources management was 
analyzed. And we discussed the status quo of performance management of S bank 
including the status of human resources management, performance evaluation. Then we 
pointed out the problems exist in performance management, which include performance 
management and performance appraisal are only the appearance, indicators are 
unscientific, irrational and unreasonable assessment methods, lack of performance 
feedback and interviews, and examination results have not been applied and so on. 
Finally, the measures to resolve the above problems were proposed including: a clear 
strategy and business objectives, construct the performance indicator system, strengthen 
the performance of communication, strengthen the use of performance appraisal results, 
improve the performance appraisal methods. The dissertation is intended to offer some 
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第一章  绪 论 
第一节  论文的研究背景和意义 
一、研究背景 


























































第二节  论文的研究思路 
本文首先综述了绩效、绩效管理与绩效考核的基本理论，接下来对我国金融机构以及 S 银
行的绩效管理现状做了具体分析， 后，提出改善 S 银行绩效管理的措施和建议，包括正确分
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第二章  绩效管理概述 








































第二章  绩效管理概述 















































表 1  绩效考核与绩效管理比较 
比较项目 绩效考核 绩效管理 
目  的 奖惩 绩效改善 
重  点 过去表现 将来表现 
考量点 整体结果 细节过程 
结  果 选拔干才 培育干才 
对  象 以人为主 以事为主 
主管角色 审判长 教练 
行为差异 控制监督 咨询协助 
执行方式 回忆与记录 立即回馈 
部属反应 被动抵制 主动合作 
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